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1. INTRODUCTION 
 

Purpose, Scope and Adherence monitoring 

 

Purpose: This Policy describes Cordaid positions that data collection shall not violate any 

privacy, human rights, or individual and or public freedom. This Data Protection Policy 

strives to guarantee an adequate level of data protection as implemented by current 

European Data Protection legal frameworks. Cordaid is committed that Personal Data 

is processed lawfully, fairly, and in a transparent manner. 

Therefore, the purpose of this Policy is to give practical effect to the provisions of 

Data Protection legislation as determined by the General Data Protection Regulation 

(GDPR), according to the guidelines of the European Union. This document will be 

evaluated twice a year as the execution of the GDPR law involves continuous learning 

about data processing within Cordaid. 

Scope: This Policy applies to (automated) processing of Personal Data by Cordaid and its 

affiliates worldwide, including: 

◼ Stichting Cordaid Expats, 

◼ Cordaid Investment Management (CIM) B.V. 

◼ ICCO Group BV 

◼ Stichting ICCO 

◼ Fair Climate Fund BV 

 

The following entities are in liquidation; however, the processing of personal data has 

not (completely) ended: 

◼ Stichting Cordaid Participaties [in liquidation], 

◼ Corpav BV [in liquidation] 

◼ Fair&Sustainable Participações en Emprendimentos Sustentaveis do Brasil [in 

liquidation] 

 

This Policy will be updated when these entities have stopped the processing of 

personal data. 

 

For the sake of readability Hereinafter referred to: ‘Cordaid’ or ‘Controller’ and as such 

includes all affiliates/ entities as stated above. 

 

For the purpose of this Policy, we maintain an alternative structure. As we document 

the processing of personal data within Cordaid per business process 

a.k.a. functional domain. Within Cordaid we identify the following domains: 

a. Projects; 
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b. Fundraising; 

c. HR; 

d. IT; 

e. Legal; 

f. Procurement; 

g. Finance; 

h. Positioning & Communication 

i. Visitor registration to the offices 

 

Scope for local 

adaptations 

This Policy is based on working in compliance with GDPR requirements, which is a 

requirement for the entire Cordaid organisation, including Country Offices. As Country 

offices are also bound by local law and regulations, Country Offices may draft an 

attachment with local adaptations. This attachment must be approved by the Owner of 

this Data Protection policy mentioned above. 

Adherence 

Monitoring: 

Adherence to this Policy will be monitored by the Data Protection Working Group. 

Monitoring will take place ongoing. 

The Controller has appointed Administrators for the Processing of Personal Data per 

functional domain. 

 

Within Cordaid, there is a Data Protection Working Group. This team assesses the 

implementation and effects of this Policy within the organisation and includes the 

appointed Administrators. The Data Protection Working Group reports to the Board of 

Directors (BoD) and includes representation for Cordaid globally. 

 

The Data Protection Working Group has the responsibility to: 

◼ Meet on a monthly basis, with reporting of compliance results to the Board of 

Directors annually 

◼ Inform itself of changes in Law and regulation; 

◼ Assess whether Cordaid Data Processing activities are conducted in accordance 

with the Law and this Policy; 

◼ Ensure compliance and privacy awareness training of Personnel; 

◼ Verify and assess if data processing is compliant with the Law and this Policy; 

◼ Manage the register of data processing; 

◼ Advise the internal organisation on GDPR questions and issues; 

◼ Compile and execute this Policy in a Plan-Do-Check-Act cycle; 

◼ Consult with Cordaid’s external stakeholders on privacy compliance issues; 

◼ Consult with internal departments on a regular basis to discuss compliance with the 

technical, data, and back-office business processes.
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Internal controls 

 

Compliance checks 
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Definitions 

 

The Law the General Data Protection Regulation (GDPR); European legislation on data 
protection that applies to Cordaids data processing. An overview of GDPR and other 

applicable legislation can be found in Annex 1. 

This Policy This data protection policy including annexes; 

B2C Business to Consumer 

B2B Business to Business 

Controller(s) Stichting Cordaid including Cordaid affiliates worldwide (which fall under the 
governance & control of Cordaid) such as described in ‘Scope’. 

Data Subject all natural persons of whom Cordaid processes Personal Data, including institutional 

and B2C donors, volunteers, employees, external consultants, beneficiaries, 
investors/investees, ambassadors, implementing partners, suppliers, stakeholders and 

other relations; 

Personnel Controller’s staff, volunteers and interns 

Personal Data Any information relating to an identified or identifiable natural person, such as a name, 

an identification number, location data, an online identifier, or to one or more factors 
specific to the physical, religious, physiological, genetic, mental, economic, cultural, or 

social identity of that natural person; 

Processing any operation or set of operations that is performed on personal data or on sets of 

Personal Data, whether or not by automated means, such as collection, recording, 
organisation, structuring, storage, adaptation or alteration, retrieval, consultation, use, 

disclosure by transmission, dissemination or otherwise making available, alignment or 

combination, restriction, erasure or destruction; 

Database/ filing 

system 

any structured set of Personal Data that are accessible according to specific criteria, 

whether centralized, decentralized, or dispersed on a functional or geographical basis; 

Processor a natural or legal person, public authority, agency, or other body which processes 

Personal Data on behalf of the Controller; 

Administrator an individual who, under the responsibility of the Controller, manages the processing of 
Personal Data on a day-to-day basis, for the accuracy of such data, as well as for the 

retention, removal, and disclosure of such data; 

User an individual authorized by the Administrators to read, enter, modify and / or remove 

Personal Data, or to take notice of report on any 
processing of Personal Data; 
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Data Protection 

Working Group 

an organized group of primary data owners at Cordaid who are responsible for the 

implementation and control of this data protection policy. This group meets every 
month or when there is a significant data incident. The group exists of staff of 

representatives of different departments and facilitated by the Senior Manager 

Compliance & QMS and is advised by the External DPO; 

DPO data processing officer who consults the working group on legislation and 

implementation and data breach notifications; 

Maintenance activities relating to ICT maintenance and repair; 

Disclosure making Personal Data known and/or available to third parties and or Data Processors. 
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2. POLICY STATEMENTS - WHY DO WE 

OPERATE THE WAY WE DO? 

Processing purposes 

Projects 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

Fundraising 

◼ 

◼ 

◼ 

◼ 
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◼ 

◼ 

◼ 

◼ 

HR 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

IT 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

Legal 
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◼ 

◼ 

◼ 

◼ 

◼ 

Procurement 

◼ 

◼ 

Finance 

◼ 

◼ 

◼ 

◼ 

◼ 

Positioning & Communication 

◼ 

◼ 

◼ 

Visitor registration 
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◼ 

◼ 

Categories of Personal data collected by Cordaid 

1. Cordaid collects the following categories of personal data: 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 
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◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

◼ 

Procurement 

◼ 

◼ 

Visitor registration 

◼ 

◼ 

◼ 

◼ 

Other policy statements related to Data Processing 
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3. DESCRIPTION OF ACTIVITIES – WHAT DO 

WE DO AND HOW? 

 
Records of Processing Activities and Data Processing Impact Assessment 

Information requirements (transparency principle) 

◼ 

◼ 

◼ 

◼ 
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◼ 

◼ 

◼ 

Direct Access to Personal Data 

◼ 

◼ 

Data disclosure 

Transfers of Personal Data to countries outside the EU 
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Data Subject’s Right of access 

Data Subject’s Right to rectification, data portability, restriction of processing and 

deletion of Personal Data (Right to be Forgotten) 

◼ 

◼ 

Data Subject’s Right to Object to processing for fundraising and direct marketing 

◼ 

Verification in exercising Data Subject’s rights 

◼ 

◼ 

Information security 
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Data retention 

Data breach notification 

 

 

 

 

 

Responsibilities of the Data Processor 

Awareness and training 
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Complaints 

Documentation 

Approval and validity 

https://www.cordaid.org/en/privacy-statement/
https://www.cordaid.org/en/wp-content/uploads/sites/7/2022/09/Cordaid-Code-of-Conduct.pdf

