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Cordaid Rwanda offers over 50 years of in-country expertise and implemented programs in both healthcare and sustainable 
livelihoods. The sustainable livelihoods programs were implemented under the name of ICCO Terrafina, ICCO, and now Cordaid. In 
Rwanda, Cordaid pioneers in establishing pro-poor growth through market system and value chain development, agri-business 
development services for SMEs and cooperatives, and improving access to financial services. Important cross-cutting topics are 
inclusion of youth and women, digitalization of tools and services, and climate resilience. 
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4%1&3&.%.-$'.2#"+/2'%'1"77&.7-*.'4"#'3"1%3&8%.&"*9'
1"33%:"#%.&*/' )&.2' 3"1%3' ,-#;&1-' 0#";&$-#,9' .2-'
0#&;%.-' ,-1."#9' <=>,9' 1""0-#%.&;-,?+*&"*,' %*$'
0#"$+1-#' /#"+0,9' ."' -*,+#-' ,+,.%&*%:&3&.@' %*$'
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E"33")&*/' .2-' 7%#D-.' ,@,.-7' $-;-3"07-*.'
%00#"%129' !"#$%&$' ()%*$%' -7:#%1-,' .2-,-'
1"703-C&.&-,5' F$%0.&;-' 7%*%/-7-*.' %33"),' +,'
."' -C0-#&7-*.' %*$' .#&%3' .2#"+/2"+.' .2-'
$&44-#-*.' 02%,-,' "4' "+#' 0#"/#%7,5' !"#$%&$'
()%*$%' 2%,' :--*' 0#%1.&1&*/' .2&,' 1"*.&*+"+,'
&.-#%.&"*' 0#"1-,,' 4"#' @-%#,9' %*$' $-;-3"0-$' %*'
&**";%.&;-' %00#"%12' ."' ="*&."#&*/9' >;%3+%.&"*'
%*$' G-%#*&*/' H=>GI' 1%33-$' J>(G' HJ#"/#%7'
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Saving groups supported 
and linked to formal banks 

and Micro finance 
institutes 

 

4/0456$
Agribusiness and farmers 
supported access to digital 

services (2025) 
!

157$
Of the supported farmers 

are women (2025) 
 

810/930/65$
 Disbursed through loans 
to smallholder farmers by 

supported financial 
institutions (2025) 

::50995$
Farmers households 

supported with improved 
access to markets, finance 
and climate action (2025) 
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Developed for various 
value chains:  climate sensitive, Agri-

group, youth and 
equipment loan products 
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KEY RESULTS
2,481

Saving groups supported 
and linked to formal banks 
and Micro finance institutes

52,597
Agribusiness and farmers 

supported access to digital 
services (2025)

49%
Of the supported 

farmers are women
 (2025)

$4,261,279
Disbursed through loans
 to smallholder farmers 
by supported financial 

institutions (2025)

339,669
Farmers households supported

 with improved access to markets, 
finance and climate action (2025)

developed for
multiple value chains:
agri-group, youth and 

equipment loan products    

RWANDA CAPACITY STATEMENT

Cordaid Rwanda offers over 50 years of in-country expertise and implemented programs in both healthcare and sustainable 
livelihoods. The sustainable livelihoods programs were implemented under the name of ICCO Terrafina, ICCO, and now Cordaid. In 
Rwanda, Cordaid pioneers in establishing pro-poor growth through market system and value chain development, agri-business 
development services for SMEs and cooperatives, and improving access to financial services. Important cross-cutting topics are 
inclusion of youth and women, digitalization of tools and services, and climate resilience.
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#00122&34&5678701&
E&*%*1&%3' &*13+,&"*9' &5-59' %11-,,' ."' %*$' +,-' "4'
4&*%*1&%3' ,-#;&1-,'2%;-':--*'%'1-*.#%3'0%#.' "4'

!"#$%&$L,' )"#D' 4"#' $-1%$-,5' !"#$%&$' 2%,' %' 3"*/,.%*$&*/'
0%#.*-#,2&0' )&.2' ;%#&"+,' 4&*%*1&%3' &*,.&.+.&"*,' H=EM,9'
<F!!N,9' :%*D,I' &*' %*$' "+.,&$-' "4' ()%*$%5' 6"/-.2-#9' )-'
$-;-3"0-$';%#&"+,'%00#"%12-,'."'4",.-#'7"#-'&*;-,.7-*.,'&*'
.2-'%/#&1+3.+#%3',-1."#5'62&,'&*13+$-,O'
P!Capacity strengthening: 1+,."7&8-$' .#%Q-1."#&-,' 4"#'

4&*%*1&%3' &*,.&.+.&"*,' ."' :-..-#' 7%*%/-' .2-' B+%3&.@' "4'
.2-&#' %/#&1+3.+#%3' 3-*$&*/' 0"#.4"3&",' %*$' .2-&#' 3&B+&$&.@'
."'&*1#-%,-'3-*$&*/'."',7%332"3$-#,'

P!Financial product development: 1%0%1&.%.&*/' 4&*%*1&%3'
&*,.&.+.&"*,'."':+&3$'%/#&R3"%*'0#"$+1.,')2&12'7--.'.2-'
*--$,' "4' ,0-1&4&1' .%#/-.' /#"+0,' ."' &*1#-%,-' .2-&#' %11-,,' ."'
4&*%*1-'

P!Risk management: $-1#-%,&*/' .2-' %/#&R1#-$&.' #&,D,' ."'
&*1#-%,-' .2-' %00-.&.-' 4"#' %/#&1+3.+#%3' 3-*$&*/' :@'
&703-7-*.&*/',-1."#%3' #&,DR7%*%/-7-*.' .#%Q-1."#&-,' 4"#'
4&*%*1&%3'&*,.&.+.&"*,'

P!Savings group mobilisation: 4"#7&*/' %*$' 1%0%1&.%.&*/'
,%;&*/,' /#"+0,' )&.2&*' 1""0-#%.&;-,' %,' %' ,.-00&*/,."*-'
.")%#$,'4"#7%3'%11-,,'."'4&*%*1-'

P!Refinancing: $-;-3"0&*/',.#%.-/&-,'4"#'EM,'."'&*1#-%,-'.2-&#'
1%0&.%3' 7":&3&,%.&"*9' .2#"+/2' ,%;&*/' 7":&3&,%.&"*' %*$'
%..#%1.&*/' %$$&.&"*%3' &*;-,.7-*.,' 4#"7' H&*.-#*%.&"*%3I'
&*;-,."#,'

!
9:267122&;&<8=:1&(>867&%1?1=4@A173&
E"#' !"#$%&$9' %/#&:+,&*-,,' $-;-3"07-*.' &,' &*.-#R'
.)&*-$')&.2'%11-,,'."'4&*%*1-5'S-':-3&-;-'.2-'7"#-'

.2-';%3+-'12%&*'&,'"#/%*&,-$9'.2-'-%,&-#'%11-,,&*/'4&*%*1-'%*$';&1-'
;-#,%5' !"#$%&$' &*.-#;-*-,' :@' ,+00"#.&*/' .2-' :%*D%:&3&.@' "4'
%/#&:+,&*-,,-,9' ,.#-*/.2-*&*/' ;%3+-' 12%&*,' %*$' 0#"$+1-#'
"#/%*&,%.&"*,9' %*$' 1#-%.&*/' 3&*D%/-,' %7"*/' ;%3+-' 12%&*' %1."#,5'
S-'$"'.2&,'.2#"+/2';%#&"+,'&*.-#;-*.&"*,O'
P!Cooperative development: !"#$%&$' ()%*$%' +,-,' $&44-#-*.'

.""3,' ."' &$-*.&4@' .2-'*--$,' %*$' &70#";-' .2-'0-#4"#7%*1-' "4'
1""0-#%.&;-,' &*' %#-%,' ,+12' %,' 7%*%/-#&%3' 1%0%1&.@9'
/";-#*%*1-'%*$'4&*%*1&%3'7%*%/-7-*.'

P!Business Development Services (BDS): !"#$%&$' ()%*$%'
$-;-3"0,'&*13+,&;-'%*$',+,.%&*%:3-'AT<'7"$-3,9'4"#'-C%703-'4--R
:%,-$' ' AT<' ' 0#";&$-#' ' 7"$-3,' ' ."' ' &*1#-%,-' ' 4%#7-#,L' ' %11-,,' ."'
%/#&R,-#;&1-,'

P!Access to markets: S-' 2%;-' -C0-#.&,-' &*' $-;-3"0&*/' %'
,7%332"3$-#L,' &*13+,&;-' %11-,,' ."' 7%#D-.' %00#"%129' ,.%#.&*/'
4#"7'&$-*.&4@&*/':%##&-#,'."',.#-*/.2-*&*/'1%0%1&.@'."'7--.'
7%#D-.'#-B+&#-7-*.,'%*$',.%*$%#$,9'%,')-33'%,'3&*D&*/'
;%#&"+,' 7%#D-.' %1."#,'

P!Mechanisation: !"#$%&$' ()%*$%' 0&"*--#,' &*' $-;-3"0&*/'
%,,-.' 4&*%*1-' 0#"$+1.,' %*$' 1#-%.-' 3&*D%/-' ."' &*1#-%,-'
,7%332"3$-#,L' %11-,,' ."' 0",.R2%#;-,.' %*$' &##&/%.&"*'
-B+&07-*.'

P!Private sector engagement: !"#$%&$' 4%1&3&.%.-,9' 3&*D,' %*$'
1#-%.-,' %*' -1",@,.-7' 4"#' 0#&;%.-' ,-1."#' &*;-,.7-*.' &*'
%/#&1+3.+#%3',-1."#9'.2#"+/2'%11-,,'."'4&*%*1&%3',-#;&1-,'%*$'
.-12*&1%3',+00"#.'

%6B638=6283647&
!"#$%&$' ()%*$%' 0%#.*-#,' )&.2' ;%#&"+,' ,"4.)%#-'
0#";&$-#,'."'0&3".'%*$',1%3-'$&/&.%3',"3+.&"*,'&*'

%/#&1+3.+#-5' S-' &$-*.&4@' *--$,' &*' .2-' ,-1."#' %*$' %1.' %,' %' :#"D-#9'
4%1&3&.%.&*/' ,"4.)%#-' 0#";&$-#,' ."' %3&/*' .2-&#' ,"3+.&"*' ."' &$-*.&4&-$'
*--$,9'%*$':+&3$',+,.%&*%:3-':+,&*-,,'7"$-3,5'
<"7-'-C%703-,'"4'"+#'$&/&.%3'&*.-#;-*.&"*,'%#-O'
P!J2"*-R1%33' :%,-$' %/#&R-C.-*,&"*' .#%&*&*/' 4"#' ,7%332"3$-#'

7%&8-'4%#7-#,'&*'U%@"*8%'
P!T&/&.%3&8%.&"*' "4' 3"%*' "#/%*&8%.&"*' 0#"1-,,-,' "4' 4&*%*1&%3'

&*,.&.+.&"*,9'&*13+$&*/'.2-'F/#&R1#-$&.'%,,-,,7-*.'.""3'
HFR!F6?GR!F6I'%*$'13&7%.-'$%.%'

P!T&/&.%3'4%#7-#'0#"4&3&*/'%*$'B+%3&.@'.#%1-%:&3&.@'."'&70#";-'B+%3&.@R
:%,-$'0%@7-*.,9',"+#1&*/'03%**&*/'%*$'%11-,,'."'7%#D-.,'

!
*70=:2647& 4C& ,4:3>D& "4A17& 87E& !1C:B112&
!"#$%&$'%1.&;-3@'0#"7".-,'.2-'&*13+,&"*'"4')"7-*9'@"+.2'
%*$'#-4+/--,'&*'&.,'%11-,,'."'4&*%*1-'%*$'

:+,&*-,,' $-;-3"07-*.' &*.-#;-*.&"*,9' 4"#' -C%703-O'
P!T-;-3"07-*.' "4' .%&3"#-$' %/#&R4&*%*1-' 0#"$+1.,' 4"#' @"+.29'

)"7-*' %*$' #-4+/--,9' %$$#-,,&*/' ,0-1&4&1' :%##&-#,' ,+12' %,'
.2-'3%1D'"4'1"33%.-#%3'.2#"+/2'/#"+0'3-*$&*/'

P!<%;&*/,' 7":&3&8%.&"*9' 4&*%*1&%3' -$+1%.&"*' %*$' /-*$-#'
,-*,&.&8%.&"*' "4' /#"+0,' ."' 0#"7".-' )"7-*L,' -1"*"7&1'
-70")-#7-*.'

P!>,.%:3&,27-*.' "4' /-*$-#' 1"77&..--,' )&.2&*' 4%#7-#'
1""0-#%.&;-,' ."' 0#"7".-' 7%#D-.' %11-,,' %*$' &70#";&*/'
*-/".&%.&"*',D&33,'"4'4-7%3-'7-7:-#,'

P!T-;-3"0&*/' %' :+,&*-,,' 7"$-3' %*$' .#%&*&*/' @"+.2' ."'
:-1"7-' ,-#;&1-' 0#";&$-#,' 4"#' -B+&07-*.' 7%&*.-*%*1-'

!
(=6A831&!126=61701&
!"#$%&$'()%*$%'#-1"/*&8-,'.2-'+#/-*.'*--$'4"#':+&3$&*/'
4%#7-#,'K'%/#&R<=>,'#-,&3&-*1-'."'13&7%.-'12%*/-5'S-'$"'
.2&,' .2#"+/2O'

P!Climate finance: !"#$%&$' ,+00"#.,' EM,' ."' $-;-3"0' %' 7"#-'
13&7%.-' #-,&3&-*.' &*,.&.+.&"*' %*$' 0"#.4"3&"9' 4"#' -C%703-' :@'
&*.-/#%.&*/' 13&7%.-' &*$&1%."#,' &*' 3"%*' %,,-,,7-*.' %*$'
$-;-3"0&*/'&**";%.&;-'%/#&R4&*%*1&%3'0#"$+1.,'

P!Access to irrigation: !"#$%&$' 1"33%:"#%.-,' )&.2' -B+&07-*.'
,+003&-#,9'4&*%*1&%3'&*,.&.+.&"*,9'%*$',-#;&1-'0#";&$-#,'."'4%1&3&.%.-'
,7%332"3$-#,' %11-,,' ."' %44"#$%:3-' &##&/%.&"*' -B+&07-*.'

P!Agri-insurance: 6"',+00"#.'4%#7-#,'."'$-%3')&.2'.2-'-44-1.,'"4'
13&7%.-'12%*/-9')-' 4%1&3&.%.-' .2-'%$"0.&"*'"4'1#"0' &*,+#%*1-9'
")*-$':@'.2-'=&*&,.#@'"4'F/#&1+3.+#-'

P!Improved seeds: M*' 0%#.*-#,2&0' )&.2' ()%*$%' F/#&1+3.+#%3'
A"%#$' H(FAI' !"#$%&$' 4%1&3&.%.-,' ,--$' 0#"$+1.&"*' :%,-$' "*'
#-/&"*%3' -1"3"/&1%3' 1"*$&.&"*,' ."' &70#";-' 4%#7-#,' %$%0.%.&"*'
."'13&7%.-'12%*/-'
'
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!12:=3'F821E&C6787067B&
&
!"#$%&$' 4&#,.' %003&-$' .2-' #-,+3.R:%,-$' 4&*%*1&*/'
H(AEI'%00#"%12'%,'0%#.'"4'%'0+:3&1'2-%3.2'0#"Q-1.' &*'
()%*$%'&*' VWWV5' (AE' 0#"/#%77-,' .&-' 0%@7-*.,' ."'
0#-R%/#--$'"+.1"7-,5' 62-' -C0-#&-*1-,' &*' ()%*$%'
3-$' ."' .2-' +0,1%3&*/'"4' (AE' &*' ".2-#' 1"+*.#&-,' &*'
F4#&1%5'
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N44R.%D-#,9' 0#"1-,,"#,9' .#%$-#,9' -C0"#.-#,'
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>;-#/#--*9' M/*&.-9']"33%*$-'Y#--*.-12'

8&/&*-%!)1.3&'1!6.+3&91.)!
\%#&"+,'$&/&.%3',"3+.&"*,5'

!
".+/.-7!6-.*&'&6-(*)!!

<7%332"3$-#'4%#7-#,9'4%#7-#'
1""0-#%.&;-,9'4%#7-#,',%;&*/'/#"+0,'
%*$'#-4+/--,''

8+(+.)!
SEJ9' MEFT9' =%,.-#1%#$' E"+*$%.&"*9' (%:"'
E"+*$%.&"*9'Y#--*'!3&7%.-'E+*$9'>7:%,,@'"4'
.2-' U&*/$"7' "4' .2-' X-.2-#3%*$,9' A(T9'
S"#3$'A%*D5
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!
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":;<4=>! ?=>0@0>04A! 8;B;:! CD8E4>!FGH! >0I4,0B4!

!"#$%&!"#$%&'(#)*%+!,$&-.#%!/#(0*%1.!-2#(3+2!
45$6-$-*(%7!

8366(#-*%+! 9:&! -(! &2*'-! -(;$#5&! 1<*)$-.=#.&*<*.%-!
'*%$%1*%+!('!'$#).#&!*%!,$&-.#%!6#(0*%1.!

>#..%!?<*)$-.!
93%5!@>?9A!
-2#(3+2!:B?C!

DE7FG! EHEE!=!EHEI!

'(()$*&!J$K(%L$! :##*+$-*(%!$%5! :%-.+#$-.5!
M$-.#&2.5!G$%$+.).%-!/#(N.1-! =!$+,-./((!

".12%*1$<!&366(#-!-(!9:&!(%!$+#*13<-3#$<!'*%$%1*%+!$%5!
5.0.<(6*%+!'$#)*%+!$&!O3&*%.&&!

:%-.#%$<!'3%5!'(#!
$+#*13<-3#$<!
5.0.<(6).%-!
@:94PA!-2#(3+2!
Q4R!

DS7TG! EHEE!=!EHEF!

01%23#"#/ U! 411.&&! -(! '*%$%1.! V! R3&*%.&&!
5.0.<(6).%-!

8(1*$<! ,1(%()*1! :%1<3&*(%! ('! Q.'3+..&W! 6#()(-*%+!
.%-#.6#.%.3#&2*6!$%5!.)6<(K).%-!-2#(3+2!$11.&&!-(!
'*%$%1.! @+#$%-&! (#! <($%&A! $%5! *)6#(0.! $11.&&! -(!
'*%$%1.! -2#(3+2! $50*&(#K! &.#0*1.&! $%5! 1$6$1*-K=
O3*<5*%+!-(!5*''.#.%-!&-$X.2(<5.#&!

P.0.<(6).%-!
R$%X!('!Q;$%5$!
@RQPA!

DSEHJ! EHEE!=!EHEY!

$4%5&/#()(-*%+! 8)$<<2(<5.#! 4+#(=,Z6(#-!
?()6.-*-*0.%.&&!/#(N.1-!

:%1#.$&.! *%1().&! ('! &)$<<2(<5.#&[! '$#).#&! OK! &366(#-*%+!
*%1<3&*0.! $%5! &3&-$*%$O<.! 4+#*=.Z6(#-! 0$<3.! 12$*%&W! OK!
*%1#.$&*%+!-2.*#!1<*)$-.!#.&*<*.%-!6#(531-*0.!1$6$1*-K!$11.&&!
-(!'*%$%1.!$%5!)$#X.-!$11.&&7!

:%-.#%$-*(%$<!93%5!
'(#!4+#*13<-3#$<!
P.0.<(6).%-!
@:94PA!-2#(3+2!
C4,R!

DEWI\G! EHET!=!EHE\!

$"(42=! /$#-%.#&2*6! '(#! Q.&*<*.%-! $%5!
:%1<3&*0.!8)$<<!!!]*0.&-(1X!G$#X.-&!/#(+#$)V!
"66$=Q;$%5$!P$*#K!P.0.<(6).%-!/#(N.1-!U!
$11.&&!-(!'*%$%1.!

9$1*<*-$-.! $11.&&! -(! '*%$%1.! '(#! '$#).#&! 1((6.#$-*0.&!
;*-2*%! 0$#*(3&! <*0.&-(1X! 0$<3.! 12$*%&! @*7.! 6(3<-#K! $%5!
6*++.#KAW!;(#X*%+!;*-2!G9:&!$%5!84??^&!

:%-.#%$-*(%$<!
93%5!'(#!
4+#*13<-3#$<!
P.0.<(6).%-!
@:94PA!
-2#(3+2!Q4R!

DYHHJ! EHET!=!EHE\!

57897/ :;<./ 6;=;>./ =! R3*<5*%+! Q.&*<*.%1.! ('!
_3<%.#$O<.!?())3%*-*.&!-(!?<*)$-.!_$#*$O*<*-K!*%!
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