
Cordaid is an international NGO providing development and humanitarian assistance in fragile and conflict-affected
settings. Active in Burundi since the 1990s, Cordaid focuses on strengthening health systems, primary education,
inclusive justice and peace services, and agri-food systems. As of 2025, Cordaid operates in five provinces of Burundi,
employs 49 staff members, and works in partnership with over 30 local organisations. 
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THE SUSTAINABLE AGRI-FOOD
SYSTEMS PROGRAMME 

Since 2019, Cordaid has been active in the sustainable agri-
food systems sector in Burundi, with a strong emphasis on
climate resilience and financial inclusion for rural
communities. Following the merger of Cordaid and ICCO in
January 2021, the Burundi country office expanded its scope
from climate resilience to a more comprehensive approach
to sustainable agri-food systems, building on the expertise
and experience of former ICCO Cooperation staff.

WHERE DO WE OPERATE?

 
The Agricultural and Food Systems Programme in

30 communities across 5 provinces of Burundi.

The potato producer.

PROGRAMME HISTORY



Result Area Achievement

Smallholder farmers with access to credit 36,539

VSLA members with accounts (50% with
credit)

44,132

Joint surety group (GCS) members with
credit

25,914

Enrolled in micro-insurance 31 218

New rural mobile money users 36,077

Increase in agricultural credit volume 218%

Increase in rural credit volume 297%

THE SUSTAINABLE AGRI-FOOD SYSTEMS PROGRAMME 
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CORDAID IN BURUNDI

 

PROJECT TO SUPPORT THE
DEVELOPMENT  OF INNOVATIVE
RURAL FINANCE (PADFIR)  

Rural communities in Burundi—particularly women and youth
—face limited access to financial services. Traditional
microfinance often excludes smallholder farmers and informal
groups, leaving them vulnerable to climate shocks, low
productivity, and limited economic opportunities.

Constraint

CORDAID'S EXPERIENCES IN SUSTAINABLE
AGRI-FOOD SYSTEMS

PADFIR strengthens rural financial inclusion by expanding
microfinance, introducing micro-insurance, and leveraging
digital solutions. The project enhances access to credit,
savings, and insurance while promoting the use of mobile
money to reach underserved communities.

Support
Partnerships: 13 microfinance institutions, 3 insurance
companies, and 1 green product company
Scope: 30 communes across 5 provinces (Bujumbura, Gitega,
Burunga, Buhumuza, Butanyerera)
Duration & Budget: 2021–2026, €5.5 million (funder:
Embassy of the Netherlands in Burundi)
Beneficiaries: Cooperative members, VSLA and joint
guarantee groups, micro-insurance participants, and rural
users of digital finance

Solution

Key Results

Systemic Shift

PADFIR is transforming the financial landscape in Burundi by
integrating inclusive products and services into formal
institutions, while also connecting informal savings groups to
structured financial services. By combining credit, insurance,
and digital tools, the project builds resilience, enhances
employment opportunities, and sets a foundation for
sustainable rural development.
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MICROFINANCE AGRIFINANCE
VALUE CHAINS (MAVC) PROJECT

Rural households and smallholder farmers in Burundi face low
productivity and food insecurity due to limited access to
tailored financial services. Value chains for staple crops such as
cassava, banana, potato, and rice remained underfinanced,
restricting both production and market opportunities.

Constraint

MACV improved financial inclusion by combining rural
microfinance with value chain financing. The project linked
farmers, cooperatives, and small enterprises to microfinance
institutions (MFIs) and developed tailored financial products to
meet the specific needs of agricultural enterprises. This
approach strengthened household incomes and food security
while professionalising producer organisations.

Solution

Duration & Budget: 2015–2020, €7.9 million (donor: Embassy
of the Netherlands in Burundi).
Intervention Area: 14 provinces, including Bururi, Rumonge,
Rutana, Ruyigi, Cibitoke, Muyinga, and Kirundo.
Partners: 13 MFIs and 100 producer organisations.
Beneficiaries: 150,000 households, 16,000 smallholder
farmers, cooperative members, rural MFI clients, and
emerging entrepreneurs.

Support



Aspect Model 1 – Institutional Model 2 – Community-Based

Entry point Cooperatives Cooperatives, rural associations

Risk bearer Insurance companies Community groups (mutual risk-sharing)

Products Funeral, stock, fire
Health mutuals, agricultural rainfall index insurance,
savings/credit-linked

Target
MFI borrowers, rural SMEs, smallholder
farmers

Community members association

Strength Backed by insurers Locally trusted, flexible, adapted to community

Challenge Low awareness, affordability, trust gap Sustainability, limited capacity, need for technical support

Results 23 358 insurance subscribers 7 960 insurance suscribers
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COMPARISON OF TWO MODELS IN MICRO-INSURANCE

3

Under PADFIR, two innovative agri-insurance models are being developed to strengthen rural resilience in Burundi. The
institutional model, implemented through microfinance institutions in partnership with insurers, expands access to formal
products. The community-based model leverages local solidarity groups and cooperatives to provide mutual health and
agricultural risk coverage, supported by training, digital tools, and a weather monitoring system. Both models introduce
affordable, tailored insurance products for rural populations, enabling thousands of households to reduce their vulnerability to
climate shocks, protect their livelihoods, and strengthen their trust in financial institutions. The following table compares some
attributes.

Value Chain
Number of

Credits
Credit Amount

(Fbu)

Potato 507 456,876,500

Rice 2,980 2,619,209,100

Banana 4 9,800,000

Cassava 26 76,545,000

Key Results

Systemic Shift

MACV established a sustainable framework that enables
financial institutions to engage directly with producer
organisations and value chains. By creating tailored agricultural
products and integrating digital solutions, the project
professionalised cooperatives, strengthened farmer–MFI
relationships, and promoted employment opportunities. This
systemic change not only improved food security but also set a
precedent for scaling value chain finance across Burundi.

Additional Results

9 processing units supported to increase value addition.
Financial products developed: solidarity financing,
warranty, VSLA-linked products, agricultural credit (A-CAT
tool), and supply chain financing.
Enhanced use of technology (mobile money, MIS software)
expanded savings and outreach to rural clients.
New income opportunities created through waste/by-
product recycling in processing units, particularly
benefiting women and youth.

Household sanitation through the implementation of washing stations.
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Support

 A total of 990 household representatives were trained on
climate hazards and coping measures. With the support of
resilience committees at the hill level, communities
implemented mitigation actions, including the excavation of
33.3 km of contour lines and the cultivation and distribution of
305,000 agroforestry plants and 15,000 fruit trees. These
efforts were complemented by income-generating initiatives
such as drought-resilient crops, small livestock husbandry, and
access to informal and formal credit through VSLAs.

This assessment identified and prioritised five disaster risks as
determined by the communities: floods, drought, diseases
resulting from poor hygiene, plant diseases, and strong winds.
Mitigation plans were subsequently developed and
implemented.

▪ Watersheds vulnerable to climatic hazards are 
protected. Throughout the project, 990 household
representatives were trained on the climatic hazards that pose
a threat to them, as well as the corresponding mitigation
measures. Following these awareness sessions, 33.3 km of
contour lines were excavated, and 305,000 agroforestry plants,
along with 15,000 fruit trees, were cultivated, distributed, and
planted.

▪ The incomes of targeted households have improved: the 990 
members representing the communities of the
Rugombo commune have launched income-generating
initiatives, including drought-resilient agriculture,
small-scale livestock farming, and access to informal
credit, followed by formal credit through VSLA.

▪ This project addressed the themes of SMART agriculture, 
small-scale livestock husbandry, access to informal
financing, and climate change mitigation and
adaptation strategies.

▪ Despite the project's success among the communities and 
particularly among government authorities, the project
did not proceed due to insufficient funding.
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Systemic Shift
The project helped embed climate resilience into community
structures and government priorities, demonstrating the
effectiveness of integrated approaches to disaster risk
management, agroforestry, and livelihood strengthening. It
built momentum for scaling up climate adaptation and food
security strategies. However, despite strong results and
recognition from both communities and government
authorities, the project could not be continued due to
insufficient funding.

KIGOBE NORTH, Boulevard
Mwambutsa IV, N*8 BP 6071-
Bujumbura; Tel: +257 22 21 01
99, Republic of Burundi
Burundi.office@cordaid.org 

Cluster Director Cordaid Burundi
and DR CONGO
ljv@cordaid.org 

Cordaid Burundi

Jolien van Ooijen

 

About Cordaid

Cordaid is an international development and emergency relief organisation
grounded in values. Headquartered in the Netherlands, we operate in 14
countries.

Our mission focuses on addressing fragility and empowering communities
to improve healthcare, education, food security, and access to justice. In
times of crisis, we deliver humanitarian assistance. Cordaid is firmly
embedded in Dutch society, supported by over 260,000 private donors.
Christian values, including human dignity, justice, compassion, and respect
for the planet, guide our work. 

Cordaid is a founding member of Caritas Internationalis, CIDSE, and the
ACT Alliance.

CONTACT
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CLIMATE RESILIENCE PROJECT

Constraint
Communities in the three former communes of Rugombo face
multiple climate-related risks. Floods, droughts, plant and
human diseases, and strong winds were identified as priority
threats during participatory assessments. These hazards are
compounded by environmental degradation, low household
incomes, and limited access to agricultural knowledge, savings,
and credit systems.

Solution

The project introduced community-based disaster risk
management to strengthen local preparedness. Participatory
assessments informed tailored mitigation plans, while
targeted households received training in SMART agriculture,
Farmer Field Schools, vegetable gardening, nursery techniques,
and Village Savings and Loan Associations (VSLA). Households
also benefited from young plants, tools, and practical skills,
enabling them to adopt sustainable practices and diversify
their livelihoods.


